Heartland Regional Library System
Board Meeting
Tuesday, May 20, 2025

Roll Call: The Heartland Regional Library Board met at the Vienna Library for the May meeting. President
Carole Wagner called the meeting to order at 6:00. Board members present were Carole Wagner, Denise
Tyler, Nora Bond, Heather Walker, and Lerilee Huhman. Rachel Williams, and Brittany Davenport attended via
Zoom. April Noblett was absent.

Staff members present were Director Lisa Garro, Lysha Thompson, and Jenny Dillon.

Approval of Minutes: After a brief discussion, Nora made the motion to approve the minutes and Denise
seconded. All approved. The minutes from the May executive session were approved following a motion by
Denise and second by Lerilee.

Financial Reports: Following a brief discussion, the financial reports were approved after a motion was made
by Nora and second by Denise.

Approval of monthly expenditures and transfer of funds: Lisa and Lysha answered a few questions
concerning books and audiobooks. Denise made a motion to approve the monthly expenditures and transfer of
funds, and Nora seconded. The motion passed.

Director’s/Librarians’ Reports: The director, assistant director, and programming librarian reported on the
following:

The Director’s report:

o Update on the Belle branch. The shelving has been installed. Books are being arranged and
rearranged to improve the organization of library materials. The computers will be removed in the
near future. They will be used as backup/replace parts for other branches.

o A staff meeting was held and Jami Livingston from the MO State Library came to share information
on the Wolfner Library and the services they offer to the visually impaired. Also went over the
Ashcroft rule (all signage must include recommended ages for that section of the library).

o Eldon has had some changes to staffing and now has an opening for library aide.

¢ New staff attended a recent training on circulation from Missouri Evergreen. Very helpful.

The Assistant Director’s report:

e Kitchen Club went well. Kids enjoyed making and eating the salad!

e |beria story time has been attended well by homeschooler group

e Half of the grant money (for the Chrome books) has been received and expect to receive
the other half in the fall.

e Plans with the summer school kids (Iberia and Eldon) were shared.

e Summer Reading Program 2025 brochure was shared. It contains all of the dates and
activities running from June 2 — July 31. It mentions that the program is supported by the
IMLS.



Maries Co Program Librarian:

e The Mermaid story time program was a success. May have her back to do a princess
program in the future.
e Participated in the Belle PAT/PTO Health and Safety Fair.

e Upcoming programs (Reimagined book covers, melted crayon butterflies, bouquet shadow
drawings, super t-shirt capes, and many more plans) were shared.

Communications: Lisa received a Thank You note from Meredith Johnson of the MO State Library.

Old Business: None.

New Business: Ralf Trusty has resigned from the board. Denise Tyler has submitted her resignation effective
the end of the year. A suggestion was made to have an end-of-the-year party for those leaving the board.

Committee Reports: None.

HRLS Policies: Lisa created and provided a copy of a Cybersecurity Policy to discuss. Denise made the
motion to approve the policy and Nora seconded. Motion passed.

Executive Session: None.

Adjournment: Heather made the motion to adjourn at 7:05 and Denise seconded. Motion passed.

Respectively submitted, Lerilee Huhman, HRLS secretary



