Heartland Regional Library System
Board Meeting
Tuesday, June 17, 2025

Roll Call: The Heartland Regional Library Board met at the Eldon Library for the June meeting. President
Carole Wagner called the meeting to order at 6:00. Board members present were Carole Wagner, Denise
Tyler, Stacey Dunham, Brittany Davenport, and Lerilee Huhman. Heather Walker attended via Zoom. Rachel
Williams and Nora Bond were absent.

Staff members present were Director Lisa Garro, Lysha Thompson, and Michelle Vaughn.

An election was held for the position of HRLS Treasurer as April Noblett resigned recently. Following a brief
discussion, Lerilee made a motion to elect Denise as treasurer and Stacey seconded. Motion passed.

Approval of Minutes: Stacey noticed her name was omitted from the minutes and made the motion to
approve the minutes with the correction and Denise seconded. All approved.

Financial Reports: Following a brief discussion with Lisa mentioning the van purchase and insurance bills
coming due, the financial reports were approved after a motion was made by Denise and second by Lerilee.

Approval of monthly expenditures and transfer of funds: Stacey made a motion to approve the monthly
expenditures and transfer of funds, and Brittany seconded. The motion passed.

Director’s/Librarians’ Reports: The director, assistant director, and programming librarian reported on the
following:

The Assistant Director’s report:

¢ Introduced the new Miller Co program librarian, Michelle Vaughan

o Two tech presenters have already held programs — Hollis Taylor taught watercolor classes and the
Uke66 team from Springfield taught ukelele classes in all the branches. A concert was held in the
evening.

¢ |beria summer school classes were shuttled over by bus on 4 different days and one day in the
classrooms.

e Two mobile library visits — Willow Creek and Rock Island. Willow Creek has a book club so have
been assisting with obtaining multiple copies of books in large print when possible.

e Handed out a helpful summer programming brochure.

The Director’s report:

e Shared information regarding a new bill - MO Senate Bill 3 would allow a property tax
credit for eligible homeowners if passed by the counties. This bill could reduce the collected
tax revenues for the library. See the June 2025 Director’s report for more details.

e The new van is working out well. The old van is ready to sell — the title needs to be
retrieved from the safety deposit box in the Vienna bank.

e Attended the MPLD (Missouri Public Library Directors) Conference in Branson. Many beneficial
workshops—mentioned ones were succession planning, workman’s comp, and the importance of
employees signing off on policies. See the June 2025 Director’s report for more information.

¢ Planning to begin reviewing and updating patron policies soon.



o Meeting set up on Wed to view the former US bank building at McDonald’s intersection in Eldon.
The owner is asking $1.4M for the property.
¢ Reminder that all branches will be closed this Thursday for the federal holiday, Juneteenth.

Communications: None

Old Business: None.
New Business: None.

District Board Reports:

Due to recent resignations by board members in both counties, elections were held. Maries County reported
that Heather has now been appointed as the vice president. Miller County reported that Nora is now the
president and Brittany is the vice president.

Committee Reports: None

HRLS Policies: None.

Executive Session: None.

Adjournment: Brittany made the motion to adjourn at 6:55 and Stacey seconded. Motion passed.

Respectively submitted, Lerilee Huhman, HRLS secretary



